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How to Change and Replace a Drum Head
There are a wide variety of percussion instruments that use a drum head to produce sound. Most drum heads can last any where between one day and one year depending on the user, playing style, and maintenance. Proper replacement of a drum head is key for giving the instrument the optimal sound. The following instructions explain how to change a drum head and give basic tuning instructions.
 Items Needed and Parts
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    Tuning Key                 Lug Nuts               Drum Head             Drum Shell              Drum Ring
A. Removing the Old Drum Head

1. Place the drum with the head to be replaced on a flat surface
2. Turning the tuning key counter-clockwise, loosen each lug nut around  

     the ring of the drum, until they are completely loose from the drum  
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3. Take the ring off the drum
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Note:  It is a good idea to keep the lug nuts in the ring instead of removing 

      them completely from the ring.

4. Remove the drum head from the drum
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Note:  There may be dust and stick pieces in or around the drum. Clean the 

drum with a clean white cloth before placing the new drum head on the drum.
B.   Adding the New Drum Head


       Note:  Follow these steps in the reverse order from removing the old drum 


       head.

       1. Place the new head on the shell of the drum

       2. Place the ring over the head until the lugs line up with the drum

       3. Using you fingers, turn the lugs clockwise back to the drum until each 
                        lug is finger tight
C.  Basic Drum Tuning


       1.  Turn the tuning key clockwise to tighten each lug around the drum  

                         about three full turns in a star pattern as shown below. Start with “A”  

                         and finish with “F”
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Note:  This pattern ensures each side of the head is tuned and balanced  



equally without ruining the new head.
Knowledge of the proper replacement and tuning of a drum head is a must for any percussionist. Using these basic instructions you should now be able to remove and replace a drum head on nearly any percussion instrument.
